
Cherry Oaks North Homeowner’s Association 
Board of Director’s Quarterly Meeting 

Thursday, October 14, 2021 
Via Zoom @ 7:00 PM 

 
 

1. Call to order and attendance 

The CON Board meeting was held virtually via Zoom and was called to order by 

President Scott McIntosh at 7:03 pm.  The following homeowners were on the Zoom 

call: Scott McIntosh, Kellie Dill, Anna Nowicki, Clyde Paul, Tony Godwin, and Bill 

Whisnant.  

Rachel Bowen of HOA Management was also on the call. 

2. Approval of the agenda  

The agenda was approved with unanimous consent. 

3. Approval of minutes of the July 2021 Quarterly meeting 

Kellie Dill motioned to approve the minutes.  Clyde Paul seconded.  All approve, none 

opposed, abstained.  

4. Treasurer’s report  

5. Dues Collection Update 

6. There are still 14 homeowners that have not paid 2021 dues.  This is a little higher than 

previous years.  We need to reach out to the delinquent accounts, as our budget has 

been negatively impacted.  We will drop letters off with homeowners as well as 

personally connect with homeowners to share what their dues go towards and how 

they help the neighborhood.  Rachel Bowen with HOA management will provide us with 

the delinquent list to help in these efforts.   

 

7. Halloween 2021 

a. Pumpkin Carving Contest 

Last year those that wanted to enter placed their pumpkins at the ends of their 

driveways with candy during trick-or-treat event.  Neighbors placed flags 



(provided by Clyde Paul) to indicate votes for pumpkins.  A prize was awarded to 

the winners.  This was well-received and we plan to repeat again this year.   

b. Separate event like in 2020? 

There has been interest in repeating last year’s event.  We will plan for Friday 

night before Halloween to have those who want to participate put candy at the 

end of their driveways to eliminate some contact with ringing of doorbells, 

standing in doorways.  Scott McIntosh will look at last year’s email and send out 

a similar one this week.   

8. CON Park Sign Peeling 

a. Sign is only 2-3 years old 

It was installed the fall of 2018 and the edges are now peeling.    

b. Under warranty? 

We do not have funds set aside for this.  We could go with no sign, or spend around 

$200 for another sign that would likely last about the same amount of time.  Some 

repairs could be attempted to extend the time before replacement was needed.  

Signsmith was contacted and said this was about the amount of time it is expected 

to last.  Kellie Dill shared her husband works with a company that could potentially 

provide one for cheaper.  We will also reach back out to Signsmith for additional 

information on longevity of these types of signs/additional options.   

9. HOA Dues 

a. Need for an increase in 2022 due to increased cost of landscaping 

Our landscaping costs increased $1000 from 2020-2021 and will increase another $400 

for 2021-2022.  Last year we did not raise dues because of Covid impacts, but that has 

left us overspent for this year.  Landscaping makes up 93% of the budget.  We’ve looked 

into other landscaping companies but prices were similar.  We will provide this 

information to homeowners and be transparent about costs incurred that resulted in a 

need for the raise.  It’s likely we’ll need to increase dues to $180 per year to balance the 

budget.   It’s been the current rate ($150) since 2012.    

10. December Business Meeting Discussion 



The holiday party is scheduled for December 6, but Covid cases are still high.  We will 

likely instead hold a zoom meeting and open it up to the neighborhood.  

Quarterly Newsletter – next version content suggestions 

Debbie Saperstein was not able to join.  We will suggest including a blurb reminding 

everyone containers and debris placed on the curb for pickup should not extend into the 

street.   

Landscaping and City Code Updates – Bill Whisnant 

We’ve been in contact with the city to remove signs placed in the entrance, but we can 

also remove them ourselves when they’re placed as they’re against city code.   

Property use and appearance issues 

The city sets and enforces property use rules, the role of the HOA is one of providing 

education.  There are potential violations in our neighborhood, but at this time there 

have been no complaints.  If any complaints are made we will revisit if action is needed, 

such as suggesting the homeowner contact the city for clarification of code.  No 

appearance issues have been reported.   

Other business 

We have a vacancy for the 3-year Director position.  We will reach out to those that may 

be interested and seek to fill this at the December meeting.  We will also reach out to 

inquire about newsletter timeline and when it may be best to include this information.   

Adjournment 

Clyde Paul motioned to adjourn the meeting at 8:07.  JJ McLamb seconded.  All 

approved; no opposed, abstained.   

 

Approved on: January 10, 2022 

 

Submitted By:   
 

 Anna Nowicki 

 
Anna Nowicki, Secretary 

 


